OCOBEHHOCTH YIIPABJIEHUSI COBPEMEHHOI'O MHHOBALIMOHHOT' O
MEHEKEPA

NEPYUHCKAS Hatajbsi, JOKTOp, BeAYILIH Hay4HbBIH
COTpyaHHK HalmoHanpHOTO HMHCTHTYTa 3KOHOMHYECKHX
HCCJIEIOBAHUHN

IYPKAH (OYIIY) Aypeausi, IOKTOp, BeIyLIui
Hay4yHbli  COTpyAHMK  HauumoHasipHOrOo  MHCTUTYTa
SKOHOMMUYECKHX UCCIe0BaHUi, npopekrop EBponeiickoro
YHuuBepcurera Moa0BbI

Annomayusa. B cmamve paccmampueaiomcs 803ModcHocmu  6e3  3ampam  Ha  mexHuyeckue cpeocmed,
KOHMPOIUPOBAT 0eAMeNbHOCb NOOUUHEHHBIX HA 8CEX YPOBHAX, NPUMEHSAS UHHOBAYUOHHbIE MEMOOUKY ynpasienus. B
cmamve  NpeoCcmasienvl  camvle NPAKMuyHble MeXHUKU COBPEMEHHO020 MEHeOHCMeHmd, KOMOPblil  MOICHO
UCNONB306aMb HE MOALKO 8 CIMPAHAX C PA3BUMOU SKOHOMUKOU, HO u Yy Hac 6 Mondoge. Buedpenue uHHOBAYUOHHO2O
MeHeONCMeHma 8 OPeAHU3AYUAX, PUPMAax no360aumooouUmscsa 60IbLUL020 P PeKma, COXPaHss nPu 3Mom 00CHMOUHCIBO
Kaxcoo2o yenosexka. OCcHOB0U OAHHOU CMamvl AGIAMCA NPUHYUNB UHHOBAYUOHHOZO MEHEONCMEHMA U36eCMHO20
nucamens, npoceemumens U KOHCYTbMaAHMa MHO2UX ObICIPOPACMywux Mupogvix komnanui Kennem Bnanwap
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Knwouesvle cnosa: cospemennozo MeHeONCMeHM, NPUHYUNLL UHHOBAYUOHHO2O MEHEeONCMEHMA, UHHOBAYUOHHbLE
MemOOUKU YRPAaeieHus.

Abstract. The article examines possibilities to control the activities of subordinates at all levels, without supporting
expenses for hardware, with involvement of innovation management techniques. The article presents the most practical
modern management techniques that can be used not only in developed economies, but also in Moldova. Introduction of
innovation management in organizations, firms will allow achieving of great effect, while maintaining the dignity of
every person. The bases of this article are the principles of innovation management of the famous writer, enlightener
and consultant that works for many growing global companies Kenneth Blanchard.

Keywords: modern management, innovation management principles, innovation management techniques

Kaxum oonscen obimv uHHOBAUUOHHBLIL MeHeHcep?

Hnnosayuornnwlii meneddicep 00ndcer dbims docmyner 8 atoboe epems. OH PETYISPHO pa3 B
HEJIeN0 — MO mATHUIEAM ¢ 9 10 11 mpoBOAWT cOBEHIaHWS CO CBOMMH MOJYMHEHHBIMU. Ha »THx
COBCLLAHUSX cCayuiaem, Kak A0O0U AHATUSUPYIOM OOCMUIICEHUA 34 MUHYBUWYIO Helello, C80U
npobremvl U 4MoO UM HYHCHO ewje GblNOIHUMb. 3amem pa3pabamviéaemcs COBMeCmHbll NAAH
Oelicmsuti u cmpamezu Ha creoyiowyio neoento. PerieHus, NpuHUMaeMble Ha 3TUX COBEUIaHMSIX,
JOJKHBI OBITH 00S3aTENBHBIMU IS BCeX. MeHeKep He BMEIIMBACTCS B MPOIECCHl MPUHSATHUS
perieHui (He TPUHUMAET PEIICHHS 3a APYrux Jiroaei). OCHOBHOW CMBICH JIaHHBIX COBEIAHUM
3aKITI0YACTCS 68 MPOOYKMUBHOCMU, TIOCKOIBKY TOJBKO MPH BBICOKOH OpraHu3aluy Tpyaa
JIOCTUTACTCS O0IbULASL NPOOYKMUBHOCHID.

Kak onpedenums, agnaemca nu eauwi pykogooumeb UHHOGAUUOHHBIM WU He UHHOBAUUOHHBIM

meneoxncepom? Ouens necko. OcHo8HbBIE €20 OMAUYUA 3AKTIOUAIOMCA 8 CEOYIOULeM:
1.CTaBUT OAHOMUHYTHBIE LIETH.
2.Pa3gaeT OMHOMUHYTHBIE TTOXBAJIbI.
3.lenaet OJHOMUHYTHBIC BHITOBOPHI.
4.3amaeT KOPOTKHUE, HO BaKHBIE BOIIPOCHI.
5.BbIcka3bIBaeT IPOCThIE UCTUHBI; CMEETCsI, pabOTaeT U paayeTCsl )KU3HHU.
6.IToOGyxmaer mrofeii, ¢ KOTOPBIMH pabOTaeT MyIUIMIIMPOBATH CBOW JACHCTBHUS (ZIe7aTh TO Ke
camoe).
PaccmoTpuM BkpaTIie COCTaBIISIIOIINE HHHOBAIIMOHHOM pabOThI TAKOTO MEHEKepa.

Ilocmanoeka 00HOMUHYMHBIX Yelell.

VHHOBAIIMOHHBII MEHeIKEep 6ce20a Oaem 4YemKO HOHAMb, KAKO8bl O0A3AHHOCMU U 3d YMO
Kadxcovii omeeuaem. OH 3HAKOMHUT C COJepXaHHEeM paboOThl M Bcerga OOBICHAET
YCIIOBUSI XOPOILIETO €€ BBIIOJHEHUS, POSACHSAET CTaHAAPTHI UCTIONHEeHU. OH MOKa3bIBAET, YEeTo
OXKMJAeT OT TMOJYMHEHHBIX. 3aCTaBISIET KaXKIOMY OMNPENeNsATh W pemiath npobiemsbl (a He
’KaJIOBaThCSl HA TPYJHOCTh B pelieHuu mpodsieM). CuuTaer, yTo 4eloBeK, KOTOPOro B3sJIM Ha
paboty, 00s3aH caM HaXOAUTh YTH PEIICHUS MPOOIIEMBI.

[Tocne TOoro kak OH ckazai, YTO JOJDKHO OBITh CAENaHO WM HEOOXOAMMO CHENaTh, Kaxcods yelb

3anuceléaemcs, 3aHumas He bonee 00Hol cmpanuybl. L] enb ¥ TiaH uX JOCTHXKEHUS JOJDKHBI OBITh

BBIpOKEHBI HE Oosee uem 250 crosamu u npouumarnst 32 MuUHyTy. OUH 3K3eMIULIp Oeper cebe

MEHEKep, a Ipyroii, HanucaBmui 1enu. [lomydaercs Bcero om mpex 0o wecmu yenetl.

BaxxupIM siBNIsSieTCSl aHAJIU3 CBOM 11€JIM U CPAaBHEHUE CBOUX YCIIEXOB C ATUMH IIEJISIMHU.

Pe3tome: ofHOMUHYTHAS 11€JI€yCTAaHOBKA 3aKJII0YAETCS B CIEIYIOMINX ACHCTBUSIX:

e Coenacosanue ceoux yeneu.

Onpeodenenue HauYHUUX OeUCmMBUIL.

3anuce xasxicooul yenu na o0Hou cmpanuye (ne 6onee 250 cnos).

Umenue xadxcoou yeau (3mo 3aumem OKOI0 MUHYHIbL).

Kaosicooonesnwiii ananuz (0ona murnyma), ymoowvl yOOCmMo8epumobcs NpUOIUMICaemecs i 8ol

K C80UM YesM.

® Ananuz coomeemcmeus 6auie20 NOBEOeHUsA BAUUM YETIAM.

OnHoOMHMHYTHBIE MOXBaJIbl. J{eBu3 «JIoBUTH 1r00eti Ha mom, umo onu Oerarom npasuIbHOY
Hunosayuonnulii meneodcep 6ce2oa cmapaemcs NOUMAmy 4el08eKka Ha Xopouiem nocmynke. 10
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OUYeHb BAXKHO, TOCKOJBKY B OOJBIIMHCTBE OpraHU3allUii MEHEKEpPhl TPATAT OOJBIIYI0 YacTh
CBOETO BpPEMEHH, CTapasch MMONMaTh JIOJed Ha HENMpaBWJIbHBIX nedcTBHsIX. HeoOxommumo ke
aKIIEHTUPOBATh BHUMAHUE HA no3umuee (108umsv odell Ha MOMEeHmMax, Ko20a OHU 0elarom Ymo-
Mo NPABUILHO).

Korma WHHOBAIMOHHBIA MEHEIDKEp JIOBUT HA 4YeM-HHOYIb XOpOIIeM, TO pa3iact
OJTHOMUHYTHBIE MOXBaJbl. [Ipoucxonut 3To ciexyrommum oopazoM. MeHeKep MOAXOAUT U KITaIeT
PYKy Ha TUIeHOo, JPYXKeNMoOHO Kacasich €ro, TO €CTh BXOJUT B KOHTAaKT C YelOBEKOM. Takoe
MIPUKOCHOBEHHUE O3HAYaeT 3a00Ty W MOXenaHue ycmnexa. Koumakm Onumcs 0OHO MeHOBeHue,
KOTOPBIA MOATBEPKIAET, UTO JIIOAM C HUM Ha OJHOHM cTtopoHe. [locrne smozo on cmompum eam
npAMO 8 21a3a U 8 MOYHOCMU 2080PUM, YMO 6bl COENANU NPABUILHO U KAK eMy MO0 NPUSMHO.
[To3unus MeHemXkepa 3akiIOYaeTcss B TOM, UTO 4YeMm Ooabule nNpeycnesaom
NOOYUHEHHbLe, MeM Gblie NOOHUMAEMC S PYKOBOOUMEb NO KAPbEPHOU TeCMHUYe.

UYenoBek mojiydaeT 3aciy’KEHHYIO MOXBally, HECMOTpPSl Ha TO, YTO B IIEJIOM B OpraHU3allMM Jieja
MOT'YT HATH HEBaAXXHO. OObIYHO noXeana 3anumaem He 60iee MUHymol.

Heo06x01uMo OTMETHTH, YTO MHHOBAIIMOHHBIA MEHEDKEP HE CTApAeTCs NOCMOSHHO TIORMATh
Ha 4eM-To XopomeMm. OH JeJaeT 3TO, KOT/a TOJIbKO HAYMHACTCS KAKOU-MO HOBblLL NPOEeKm, Uil
yenogex npucmynaeme K H08bIM 00s3anHocmam. Korna 4egoBeKk TOCTaTOYHO BXOAUT B KypC Jelna,
€ro psAIOM C BaMHU TPaKTHYECKH HeT. Uepe3 HEeKOoTopoe BpeMs 4YeJIOBEK caM HaudyWHaeT cels
JIOBUTh HA YEM-TO XOPOIIEM, XBAIUTh CeOsl U MHTEHCHUBHO paboTaTh. 3HAIOIIUE CBOIO paboOTy
o1 OOJIbIIIEH YacThIO pa3/laloT caMu ce0e OJTHOMUHYTHBIE TIOXBAJIbI.

Pe3ztome: Oonomunymnsle noxeawl:

OpHOMUHYTHAS MTOXBaJia XOPOIIO BO3JCHCTBYET, KOT/Ia BHI:

['oBopuTe MIOASIM B JTUIO O JKETaHUM BBICKA3aTh CBOE MHEHUE 00 ux pabdoTe.

XBanuTe JoJIeH, He OTKJIaIbIBast Ha OoJiee TO3/IHee BPEeMs.

Konkpemmno roBopute JI0J5M, 4TO OHU C/AETAIN MPABHIBHO.

l'oBopute moAsIM, Kak BaM MPUSTHO MPABHILHOE BBHIMOJTHEHHE WX ACHCTBHIA, KaK 3TO YIYYIIUT
paboTy opraHM3anuy 1 BceM pabOTaroIUM B HEH.

Jlenaete may3y, 4ToObl 1aTh UM NOYYECHEO8aNb, KaK BaM MPUSTHO.

[ToOyxmaiiTe nx JOOMBATHCS €1lle OONBIINX YCIEXOB.

[TocxxumaeTe pykH WM HUHBIM OOpa30oM YCTaHAaBJIMBAE€T€ KOHTAKT, YTOOBI CTajl0 SICHO, YTO BBI
MoJJIep>KUBaeTe UX paboTy B OpraHU3aIIHH.

OIHOMUHYTHBIE BHITOBOPBI.

Ecmm  nmomyckaeTcsi cepbe3Hass ommOKa, HEM30€KHO ClenyeT OJHOMHHYTHBIM BBITOBOp. Ha
omrOKH MpoheCCHOHATIOB MHHOBALIMOHHBIM MEHEIKEP pearupyer 0OueHb ObICTPO: Cpa3zy MPUXOIHMT.
CHavaia oH TpoBepseT hakmbi, 3aTEM MOXKET IOJIOKUTH PYKY Ha TUIEHO, HE YIBIOAsCh WIH MPOCTO
oboiitn Bokpyr crtonma. OH CMOTPHUT TPSIMO B TIJia3a, U B TOYHOCTH TOBOPUT, YTO CJHEIAHO
HETPaBWIBHO. 3aTeM JaeT TOHATh, Kakhe YyBCTBA STO B HEM 0JTa OMIMOKa BBI3BIBACT: OH
paccepxcer, obecnokoeH, pasouaposan. 1o juuarcs npumepHo 30 cekynn. Ilorom
MPUOCTAHABIMBAET CBOIO peub (Ha HECKOJBKO CEKYHM) IUISI TOTO, YTOOBI YEJOBEK MPOHUKCS
CKa3aHHBIM MEHEJKEpOM. 3aTeM OH CMOTPHT B Tja3a W JAaeT MOHATh, HACKOJIBKO KOMIIETEHTHBIM
CTICIMAIIMCTOM CUUTACT AOMYCTUBIIETO ONIMOKY M HACKOJBKO TaKHe OIUIOIIHOCTH HETIOX0XKU Ha ero
nomuyuHeHHoro. TakuM o00pa3oM, OH JelaeT BCE BO3MOXHOE, YTOOBI OBLIO TOHSTHO, YTO
€IMHCTBCHHASI IPUYHHA, 10 KOTOPOU CEPIUTCS - €r0 OTPOMHOE YBKEHHUE K YEIIOBEKY.

Pe3ztome: Oonomunymmwie 6612080pbl.

OIHOMUHYTHBIN BBITOBOP ACHCTBEHEH TOTra, Korna Bol

1.3apanee TOBOpPUTE JIOAIM, UYTO COOMpaeTeCh HEIABYCMBICIEHHBIM 00pa3oM BbICKa3aTh CBOE
MHEHHUE 00 ux padore.
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llepsas nonosuna evicosopa:
2.BeiroBapuBaere JIOIM Cpa3y jKe MOocye TOMYIICHHOW MU OITHOKH.
3.'oBopuTe UM, UTO KOHKPETHO OHH CJIEIalTd HETPABUIHHO.
4. HenByCMBICIIEHHO TOBOPHUTE UM, YTO Bl YyBCTBYETE IO MOBOAY UX OIIUOKH.
SIlpuocTaHOBUTE CBOI pedYb (HAa HECKOIBKO CEKYHH), NOOWBasCh IOJHOH U
THETYIIEH TUITUHBI, YTOOBI OHHM NPOY)YECMBO8AIU TO, UTO UCTIBITHIBACTE BHI.

Bmopas nonosuna evicosopa:
6.Iloxxumaere pyKy WK JPYTUM CIIOCOOOM J1ae€Te MOHATH, TO3UTHBHOE OTHOIIICHHUE K YETIOBEKY.
7.HammomuHaeTe UM, KaK BBICOKO BBI IICHUTE UX.
8.IToaTBeprkmaere, 9YTO BBl XOPOIIIO OTHOCUTECH K HUM (HO HE K UX pabOTe B JAHHOU CUTYAITUH ).
9.ITonmmaere, 4TO, KOTJa BEITOBOP 3aBEPILEH, TO 3aBEPIlEH HaBceraa (TI0 MPOIIECTBHH BPEMEHU O
HEM HE BCIIOMHHAETE).

BEITOBOp OT MHHOBAIlMOHHOTO MEHEKepa BCETa CIPaBEUIMBBIN, MOCKOJIBKY BBICKA3bIBAHUE
MHEHHS O JISHCTBUU YEJIOBEKA HE SBIISICTCS YHUKECHHEM €T0 YeJIOBEYECKOTO JOCTOMHCTBA.
Jannbiii Metoq paboTaeT, MOCKOJIbKY €ro OCHOBOU siBisieTcst neBu3. «Camasn nyuwias MuHyma,
NOMpAveHHas MHOI0, - MO MUHYMA, NOMPAYEHHAsL HA 00l .

[lepBBIM MOTHBAaTOPOM JIOACH s8usemcs 0Opamuas c6i3b, MNOCMOSHHOE OCO3HAHUE
pe3yibmamos ux oesmenvhocmu. «OOpaTHasi CBS3b — 3aBTPAaK 4EeMIHOHOBY». OOpaTHas CBS3b
MOAJICPKUBACT JIIOJIEH B MOCTOSHHOM JBIKCHHH. UTOOBI BBINVISIAETh XOPOIIUM MEHEIHKEPOM,
BBl HE JIOJDKHBI JIOBHTH CBOMX IMOJAYMHEHHBIX Ha TOM, YTO OHHU JENAI0T HEMPaBWIBHO. Y Bac
IOJKHO OBITh HECKOJIBKO ITOOeIMTENIeH, HECKOJBKO OTCTAIOIIMX, a BCE OCTaJbHBIE TJE-TO
MocepenHe.

Bce T1pu neiicTBeHHBIX meroma® — OOHOMUHYMHbIE Yealu, OOHOMUHYMHblE HNOXBAIbl U
OOHOMUHYMHbIE — 6bl20BOPLI  —  SIBIIAIOTCSA  JCUCTBEHHBIMH. KOMIUIEKCHBI  METOHd, €ro
MOCIIeIOBATEIIbHBIE ICUCTBHSI 3aKIIOYAIOTCS B CIEAYIOMIEM.

1. YcTaHaBIMBaOTCS OTHOMUHYTHBIC 1€ CO CBOMMM JIFOJBMHU IS TOTO, 4modbl OHU 3HAIU

CB0U 00A3AHHOCMU U 8 YeM 3aKII0YAemcs XOpoulas paboma.

2. Pykosooumenv crapaeTech MOWMATh CBOWX IOJYMHEHHBIX HA YeM-mo Xopouiem OJis

8bICKA3bI6AHUS OMTHOMHUHYTHON TTOXBAJIBI.

3. [Ipu momymieHMH OMmMMOKM K JIIOASM, CTaBIIMM MPOQPECCHOHATIAMH, TPUMEHSIETCS

OJTHOMUHYTHBIH BBITOBOD.

Kaxnprii  4denoBexk sBIsETCA TMOTCHIMAIbHBIM ToOemuTeneM. HekoTopeie ke moau
MacCKHUPYIOTCS MO/ HeyIauHUKOB. [[oaTOMY He naliTe MX BHEITHOCTH OOMaHYTh Bac.

Cy1ecTBYIOT TpH BapuaHTa pabOTHI ¢ TOOSAUTEIAMHU:

® HaHuamb nobedumenei. JIaHHYIO KaTETOpHUIO IIOJEH TPYIHO HAWTH, TMOCKOJBKY OHa

BbICOKOOITaunBaeMas. C moOeauTenstMi HAAO JIMIIb MPOBECTH OJHOMHHYTHYIO
1IETICYCTAHOBKY (00 OCTaIbHOM OHHM IM03a00THUTCS CaMH);

® HaHamb N0 0ell, Komopvie NOMEeHYUAIbHO Mocym cmamb nobeoumensimu. Heo0xonumo

CHUCTEMaTH4YeCKHn 00y4yaTh UX. Toraa U OHU CTAaHOBSITCS TOOCTUTEIISIMH.
® ocmaemcs MONALKO HAOesAMbCsl, YTO OTOT UYENOBEK CHpPaBUTCSA» (NIPU  OTCYTCTBUU
TOTOBHOCTH HU K MEPBBIM JBYM BapuaHTaM).
Ilouemy oOHoMuHYmHbBIE NOX6ANLI pabomatom?
Jlronn He NOOAT, KOTJIa UMH MaHUIMYIUPYIOT apyrue. HeoOXoIuMMoO MOMHHUTH 00 3TOM U
yBa)kaTh B HUX 3TO Ka4e€CTBO. DTO KIIOY K YCIEITHOMY YIIPABJICHHIO.

Korga BBl yunTe KOro-mubo OBITH MOOEAUTENEM, TO CaMO€ TJIaBHOE — JTO JIOBUTh €r0 Ha
MPaBWJIPHOM BBITIONHEHUHW 3aJaHus (CHauana MPUOIM3UTENHHO MPABUIHBHOM, a B JalbHEHIIeM
MOCTENEHHO J0XO0JIS JI0 JKeJaeMou 1ienu). [lobeoumeneii He ciedyem 4acmo a108UMv HA YeM-mo
Xopoutem, NOCKOIbKY XOpouiue UCHOTHUMENU Camu J08sim cebs HA 2MOM U MOPAIbHO ce0s

49 Y v
Kaxcm,m 13 DJICMCHTOB YIHPAaBJICHUA, BKIIIOYasd YyCTaHOBKY LEJIICH, MOXCET 3aHUMATh Ooublie MHHYTBI, HCCMOTPSA
Ha TO, YTO B OCHOBHOM 3TO y,Z[aéTCSI caenaTb 3a MUHYTY
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BOoNbIIMHCTBO MEHEKEPOB KAYT MOMEHTAa, KOrja pabOTHHK CAeNaeT BCe aOCOIIOTHO
MPaBUJILHO IS TOXBaJibl. B pe3ynbTaTe MHOTHE JIOM PACKPBIBAIOT CBOM TMOTCHIHAN: HX
MEHEJKEPBI CTAPAIOTCS «IOBHTh» UX HA HENPaBUJIbHBIX NEHUCTBUAX, TO €CTh Ha TOM, UYTO
HE JIOTSTHUBAET JI0 JKEJIAeMOTO YPOBHSI palOOTHI.

Campblii pacpoCTpaHEHHBI BO MHOTHX OpraHU3alUsIX CTHJIb PYKOBOJCTBA - KOTJIa YeJIOBEKa
OCTaBIIAIOT OJHOTO, OXKHJas XOpOIIMX IMoka3areneil. [lpu He MOCTHMKEHWUM pe3ylbTara ero
MPOCTO, MPUBIIEKAIOT K aMHUHUCTPATUBHON OTBETCTBEHHOCTH (HakKa3bIBaioT). UTO MPOUCXOIUT ¢
TUMHU TIOApMHU? OHM HaYMHAIOT paboTaTh emre XYyXKe. ITO ABIIACTCS TJIaBHOW MPoOIeMOit
OOJBIIMHCTBA OPTAHU3AIUH, B KOTOPBIX JIFOJIU HUYETO HE NPOU3800M (HU 8 KOIUYECTE8EHHOM, HU
6 kauecmgenHHom omuoutenuu). CaMoil BaXHOW NMPUYWHON TAKOTO COCTOSHHS JACN - IJI0XO0€
yIpaBJICHUE JIIOJAbMHU.

Ilouemy oOHOMUHYmMHbIE 6bl20BOPbI pabomaiom. YenoBeK — HE TOJNBKO €ro IMOBeIeHHE, OH

YIIPABIISIET CBOMM MOBEICHUEM.

OOHOMUHYTHBIN BBITOBOP OOecrieunBaeT HEMEAJIECHHYI0 0OpaTHYIO CBsi3b. BBl BBICKa3bIBacTe

YeNIOBEeKYy MPETEH3WH cpa3y JKe TOCiIe TOro, Kak 3aMedaeTe ero HelpaBHIbHOE MoBeneHue. He
credyem «0epicamsv KAMeHb 3a NA3YXOU», HAKANIUBAs OMpUYAmenbHvle dIMOYUU NO HOBOOY
ubel-1ub0 nIoxXou pabomai.
Hemennennass oOpaTHast CBsI3b  SIBISIETCS  B&XHOM — cocTaBisiomed 3P ¢GeKTUBHOCTH
0 IJHOMHHYTHOTO B biroBopa. Eciim Haka3zaHHe 3ama3/bIBacT, TO OHO YK€ He MOXeET 3((PEKTHBHO
HOBIHUATH Ha Oyaylee MOBEACHHUE. borbuuHCmMEo MeHeodHcepos HaKanIuearom ceou npemeH3ul,
4umooOvl 8 OOUH NPEKPACHBLL OeHb 0OPYUIUMD BCIO UHDOPMAYUIO HA PAOOMHUKOS, NEPEeHUCTSS 8Ce
HenpasuibHble UX 0eticmeusl 3a HeCKOJIbKO Heoellb WU MeCAYes.

Ilpu  eviHeceHuU OOHOMUHYMHO20 Bbl20BOPA HUKO020A HeNb3sl 3a0e6ambv  Yy8cmed
cobcmeeHno2o Odocmouncmea uyenoseka. Eciu auunoe 00CmMOuHCmMEo He noosepeaemcs
COMHEHUIo, Mo u omnaoaem HeoOXO00UMOCmyb 3awuwiamscs. B OONBIIMHCTBE e CIydaes,
MEHE/KEPBI, AUCHHUILUTMHUPYS JIOACH, TOMYYT JUYHOCTH. Llenb ke o AHOMHUHYTHOTO BHITOBOpA
— COXpaHHTh JINYHOCTh, YCTPAHUB JIUIIb HEBEPHOE ACWCTBHE. BOT modyeMy BTOPYIO IOJIOBHHY
BBITOBOpPA HEOOXOAUMO TIpEeBpaIiaTh B moxsany. [loCTynku 4enoBeka MOTYT ObITh HETaTUBHBIMH,
HO caM OH xopoul. Henb3s mpuberatb K BHITOBOpaM, OCHOBBIBASICh HA «CITyXax).

TexHUKa YIyYIICHHS TOBEICHHS JIIOJCH COCTOMT W3 CIEAYIONIMX IOCIe0BATEIbHBIX
NEUCTBUI:

®  2080puUmMb, YMO OHU COENANU HENPABUTILHO,

®  2080pumMb, UMO Gbl NO IMOMY NOBOJY YYECMEyeme;

®  HANOMUHAMb UM, KAKUe OHU OOCMOUHbLE TH00U U KAK 6bl YeHUme UX.

VYnpasiisist JIF0IbMU OYSHD BaKHO TIOMHHTD, YTO MTOBEJCHHE W JIMYHOCTD YEIIOBEKA — HE OJHO U

To)ke. VICTUHHYIO IIEHHOCTh HWMEET JIMYHOCTh, VIPABJISAIONAs CBOMM COOCTBEHHBIM

MOBEJCHHEM. JTO CIPaBEUIMBO KaK II0 OTHOIICHHIO K MEHeIKepaMm, TaK M K JIIOJSIM,

KOTOPBIMH OHU YIIPABIISIOT.

Bo Bpems moxBasibl, KOT/Ia BBl XJIOMAaeTe YelOBEKa MO IIeuy, WM TMOKUMAeTe PYKY,
yCTaHaBIMBaeTCs (PU3MYECKHU KOHTAKT. [[pUKOCHOBEHHE SIBISIETCS BaXHBIM MOMEHTOM, €CITH
BBl XOpOIIIO 3HAETE YEJIOBEKA M SIBHO 3aMHTEPECOBaHBI MOMOYb eMy mpeycreTh. CymecTByeT
OJTHO OYEHb IPOCTOE TPABWIO: Koeda npuxacaemecs, He Oepume. llpukacaiitech K JIOIsM,
KOTOPBIMH BBl YIPaBIsieTe, TOJBKO KOTAAa BBl daeme um u4mo-Hub6yOb — COUYYBCTBUE,
MOPaIbHYIO MOJICPKKY.

Cuna cTuist ympaBlieHWsT WHHOBAIIMOHHOTO MEHe/Kepa 3abora o jroasx. MHorma, droObl

3a00THTbCA, HYXHO OBITh CypoBbIM. OUeHb CYypOBO HAg0 OTHOCHUTHCS K TOJBKO ILIOXOM

pabote. Hukozoa Henb3s Obimb CypO8biM K JIHOOSM.
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BrIBOaBI
1. VIHHOBaIMOHHBIA MEHEIKEP JIOJDKEH OBITh JIOCTYTICH B JIIOOOE BpeMs.
2. Ero oCHOBHBIE OTIMYHUS OT MPOCTHIX MEHEIKEPOB 3aKITFOYAIOTCS B CICAYIOMIEM:
® OPHEHTHPOBAH, B IIEPBYIO OYepe/ib, Ha JIIOJICH, 3aTeM - Ha Pe3y/IbTarT;
¢ TOOMBAETCS XOPOIIMX PE3yIbTaTOB 32 KOPOTKOE BPEMSI;
e HEe IIPUHHUMACT PEIICHUS 3a APYTUX JIFOJICH;
® CTapaeTCs «IONMaTh) YeJIOBEKa Ha YeM-HUOYIb XOPOIIeM;
® CTaBUT OJJHOMHUHYTHBIE TICIIH;
® pa3gacT OJTHOMHUHYTHBIC MTOXBAJIBI,
® JIeJIaeT OJJHOMUHYTHBIE BEITOBOPHI,
©33J1aeT KOPOTKHE, HO BAKHBIC BOIPOCHI; BHICKA3BIBACT MPOCTHIC MCTHHBI; CMEETCS,
paboTaeT u paxyercs )KU3HU;
¢ TOOY’KJIAaeT JIF0JIeH, C KOTOPBIMH pa0d0TaeT TYIUTMIIMPOBATH CBOM JICHCTBHSI,
e CHJIa €r0 CTWIIS YIIPaBJICHUS - 3a00Ta O JIFOJISX;
e cTapaeTcs MOWMAaTh YeJIOBEKa Ha YeM-HUOYIb XOpOIeM
3. B kadecTBe OCHOBHOM NAMSATKHM JJsi PYKOBOAHUTEJNEH [T0JKHBI BbICTYNATH
cJeIyHlIie YTBeP KIeHus:
o JI100u, Komopvlmu Mol YNpasisieM, AGNANCA 2NA6HBIMU PECYPCAMIL.
e Jl100u, komopbie xopouto cebs uyscmayiont, 000USAIOMCsL XOPOULUX Pe3VTbMaAmos
o [lomocatime n100AM peanuzosams ux nomenyuan. Jlosumse nrooei Ha Mom, Ymo OHuU 0enam
NPABUILHO.
o Mv1 — He monvko Haue nosedenue. Mol — 1100u, ynpasisiowue c8oUM nOBeOeHUeM.
o [[enu nopooicoarom nogeoenue. Ilocnedcmaus nodoepicusarom noseoeHue.
o Camas nyywias MuHymad, nOmpayeHHas UHHOBAYUOHHBIM PYKOBOOUMeNeM - MO MUHyma,
NOMPauenHas Ha arooetl
o [Jenu nopoacoarom nogederue. Ilociedcmsus nooddepaicusaiom nogeoenue.
OBnaseHrne KpaTKO W3JIOKEHHBIE B CTaThe MPHHIMIIAMA HWHHOBAIIMOHHOTO MEHEKepa
peaIbHO TIOMOXKET PYKOBOUTEIISIM 1 TTOTYMHEHHBIM BECTH 00JIee 3JI0POBBIi M CUACTIIMBBIN 00pa3
JKU3HU ¥ OTHOCHTBHCS K ce0e M IPYTMM KaK K YHHKAJIbHON JIMYHOCTH.
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